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The following sections cover the core questions most often raised by new faculty 
starting a university research career.  While federal agencies, foundations, and other 
funders of research differ significantly in their research mission and objectives, in 
agency culture and protocols, and in guidelines for submitting unsolicited proposals, the 
core knowledge base and writing expertise you need to acquire comprise an 
accumulation of generic strategies that will allow you to be more successful in grant 
writing regardless of academic discipline or research agency.   

For example, regardless of whether you are submitting a proposal to the Defense 
Advanced Research Projects Agency (DARPA) or the National Endowment for the 
Humanities (NEH), your core competitive strategies will be largely similar: 

 You must make a compelling case for the significance of your research and how 
it brings value-added benefits to the agency mission, or impacts the field in some 
important way.   

 You must understand the mission and culture of the agency sufficiently to 
explain how your research fits within the context (e.g., goals, objectives, 
outcomes, etc.) of the agency’s research priorities as defined in the funding 
opportunity.   

 You must write a research narrative that fully responds to the program 
guidelines.   

 You must understand how your proposal will be reviewed. 

 You must describe for reviewers: 
o what you will do,  
o why it is important to do it,  
o the significance and impact of your research on the field and agency 

mission,  
o why you are the right person to do the research, 
o why you have the capacity, expertise, and experience to perform, and 
o that you have the institutional infrastructure to support your efforts 

when required. 
 

These, and other topics addressed here, are generic  strategies for success, although 
they will be made more robust and nuanced by the specifics you come to understand 
about specific agencies, your discipline, and more detailed requirements unique to 
particular agencies or their programs.   
  

 
 

 


